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1 Decision Coach
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2 McKinsey Consulting
8 Illustrative Situation
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SolS oo

SR ey Sl

S d g Sl
2 4SS b Ll - Ay oo o ol pen
OSes ks S5

SOy 05yl Slaws YL o lge solas

OSebens 0,0 5yl 4y bgy e (51l Jga 2 S

ol b s alypd iz 50 Wil oo 8B w205l el (o S W3IS0 Sl (2 p0 w41 1 i B
Slogonar el aty; culiol oy B ol e gty QB L g 0590 s B cunss a5 amo
o Tl Jlow aw ay L cpl o9 el 0395 5l (sl amio ST sles Sy sboml b sl o B Ll ool

Tt 3850 45 Candls ralss 658 5 oo g plawl ) IS (ol Lz Gpou ploxl maalys oo ISz a0
0 oy S (o0 SaS Slovenal ol B (g9 S e 50 o slael 4y (g pe s 059 (g0 B 5l ey

ool S8 L g goge sl Jelis b Sl ol asiiis canlio sl i (] 50 (sos CIB Il plas as” wils

5 oy liw eg s g Julos (8, oo (SWOTY) o sags 5 o Ceoyp cind blis «gs blis &I

2 o )les JS s 1m0 oo litd ) g oo 65wl Ly a5 4 e 4T ola Ll g gallS

® brainstorming
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7 Strengths, Weaknesses, Opportunities, Threats
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8 Collaborative Design Process
9 Strtegic Decisions Group
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