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organizational learming
capability: an overview of
the literature

1. Learning culture

2 Openness

3. Freedom to experience

4. Commitment to learning

5. Closeness in planning and action

. Capture of lessons learned

7. Mutual trust

8. Coordination of activities

. Problem-solving

. Experimentation

. Learning from experniences and history
. Learning from best practices of others
. Efficient transferring of knowledge and skills within the

organization

3
3

. Information gathering practices in the internal and external
environment

Awareness of performance gaps to motivate leamning

Effort spent on measuring key factors that determine needs for and
outcomes of learning

Support for experimentation

Climate of openness

Continuous education

Varlety of methods, procedures and systems that allows
adaptation

Multiple advocates at all levelz to advance new ideas

. Involved leadership

. Interdependence of organizational units which leads to widespread
accountahility

]

e W

=1

o po

. Clarity of mission and vision

Leadership commitment and empowerment
Ixperimentation and rewards

Effective tranzfer of knowledge
Teamwork and group problem solving
Experimentation

Risk taking

Interaction with the external environment
Dialogue

Participative decision making

)

w

=

. Managerial commitment
stems perspective
3. Openness and experimentation
. Knowledge transfer and integration

. Learning and information sharing
. Vision and strategy
3. Rewards and recognition
. Benchmarking
5. Training
5. Company performance
. Managerial commitment
. Systems orientation
3. Knowledge acquisition
. Knowledge dissemination




Organizational
learning
Product innovation consists of successful exploitation of new ideazs  Myers and Marquis (1969) measurement

Definition Author

Company innovation is defined as the taking up of an idea or Zaltman ef al (1973)

behavior in relation to a product, service, instrument, system, policy  Damanpour and Evan (1984)

or program that is new to the company Diaft (1992) P
225

Innovativeness 1s “the capacity and tendency to purchase new Foxall (1984)
products and services”

Innowvation is the actual use of a nontrivial change and improvement Slaughter (1998)
in a process, product, or system that is novel to the institution
developing the change

Organizational innovativeness is an organization’s overall Wang and Ahmed (2004)
innovative capability of introducing new products to the market, or

opening up new markets, through combining strategic orientation

with innovative behavior and process

Innovation is not a simple flash of inspiration but an extended and  Rowley N2010 Table III.
organized process of turning bright ideas into successful realities Definition of innovation
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