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Scheduled finish Finished actually
Started based on plan of based on the
Year actually end of 2010 historical data

Before 2001 8
2001-2005 9
2006-2010 17

_ 1
2 h 3

2
2
10°
18"

“These projects have not actually finished, but it is expected that they will
be completed.
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(%) pgs
2012 2016 NF 99.51
2011 2016 100.00
2012 2017 NF 98.83
2011 2017 100.00
2013 2017 NF 96.05
2012 2016 NF 96.49
2013 2017 100.00
2013 2016 NF 96.66
2013 2016 NF 98.98
2012 2017 2017 100.00
2015 2017 (2019) 81.16
2015 2017 (2018) 84.96
2012 2017 NF 94.58
2015 2017 (2020) 71.79
2014 2017 (2018) 84.02
2012 2016 NF 97.52
2012 2017 NF 96.44
2014 2016 2016 100.00
2014 2017 (2019) 72.82
2012 2016 2016 100.00
2012 2017 2017 100.00
2013 2017 2017 100.00
2015 2017 (2020) 42.54
2012 2016 NF 95.60
2014 2017 (2019) 74.02
2013 2016 NF 99.49
2015 2017 (2019) 47.83
2015 2017 (2019) 49.46
2012 2012 2012 100.00
2012 2015 2015 100.00
2011 2012 2012 100.00
2012 2015 2015 100.00
2011 2011 2011 100.00
2012 2014 (2015) 99.91
2011 2014 2014 100.00
2012 2012 2012 100.00
Average progress 91.07
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Additional needed budget
Historical data Progress as planned scenario (simulation results—actual
(actual cumulative allocation) (simulation results) cumulative allocation)

Year Cumulative Yearly Cumulative Yearly Cumulative Yearly
2010 620.8 — 620.8 — — —
2011 725.8 105.0 741.7 120.9 159 15.9
2012 800.5 74.7 961.5 219.8 161.0 145.1
2013 902.9 102.4 1.076.5 115.0 173.5 12.6
2014 1.008.6 105.7 1.159.4 82.9 150.8 (22.8)
2015 1,161.2 152.6 1.269.9 110.5 108.7 (42.0)
2016 1.295.7 134.5 1.269.9 — (25.7) (134.5)
2017 1.889.1 593.4 1.269.9 — (619.2) (593.4)

Note: All figures are in millions of dollars.
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Cumulative Projects’ Outcome (Km)

2015 2018

Min Remaining Cost 2663 3518
-8-Min Next Time Budget 7 2663 3518
Max Production Rate 4171 4680
=Max Prod. Rate - Improved 4171 4727
=»&Historical Data 0 4983
Progress As Planned 4983 4983
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20012 2013 | 2014 | 2005 | 2016 | 2017 2018 | 2019 2020
1 17 21 23 23 24 26
16 17 22 23 24 26

15 | | 20 20 20 20

15 7 21 21 21 21
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Min Remaining Cost
-8-Min Next Time Budget
Max Production Rate
= Max Prod, Rate — Improved
-»Historical Data |
Progress As Planned
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Optimization scenarios
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Total number of 26 26 20
completed projects
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